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INTRODUCTION  

 
 
 
 
 

 

Pascal Debordes 
Director of e-Learning Solutions, Cegos Group

This fourth edition of our study on training methods contains a wealth of new information, 
not only because this year's edition looks at three other European countries (the United Kingdom, Spain and Germany)
but also because the current economic climate adds a new dimension to the study. 
This year, we also wanted to take an innovative approach. 
First of all, we decided to widen the scope of our study to include companies with more than 500 employees. For the last 
three years, our study only looked at the responses from employees working in companies with more than 1,000 employees.  
We have also made changes to the profiles of the individuals questioned to make our study more representative.
And finally, we also decided this year to question employees, HR departments and training managers and to compare the 
respective expectations of these different groups. 
 
This year's study was a real challenge: 2,355 employees and 485 HR departments and training managers responded to our 
survey! The responses we received threw up some real surprises and, of course, some interesting outcomes:
 

 Despite the current crisis, 83% of the HR departments and training managers questioned expressed a need to
maintain or increase their level of investment in training in 2009.

 95% of the people questioned said that they were satisfied with their training.
89% of respondents were happy with their blended training, and 82% with their e-learning training.

 When asked about the future, 50% of employees expressed a desire to see increased use of e-learning and blended 
training programmes.  

 In the four countries involved in our study, 40% of the people questioned had followed 
an e-learning training programme. However, France is way behind (24%), with Spain out in front (51%), closely followed by 
the United Kingdom (47%).

 In terms of e-learning, the majority of learners expect more simulations. They also place great importance on the visual 
and educational quality of the modules.

 Finally, employees seem generally more open to the development of new training methods than the HR departments and 
training managers that we questioned.
 
 

I hope you enjoy reading this study.

Regards, 

Pascal Debordes

pdebordes@cegos.fr
+33 1 55 00 92 73

INTRODUCTION
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 The Cegos Observatory carried out this survey in March 2009, in four European countries: 
the United Kingdom, Germany, Spain and France.

Survey methodology

Country United Kingdom Germany Spain France Total

Employees 585 588 582 600 2355

% 24.8% 25% 24.7% 25.5% 100%

 The survey questioned 2,355 employees who had followed a training programme in the last three years 
and 485HR departments/training managers working in companies with more than 500 employees.

24.8% 24.7%25% 25.5%

0%

5%

10%

15%

20%

25%

30%

2,355 Employee-Learners

24.7% 24.7%25.2%25.4%

0%

5%

10%

15%

20%

25%

30%

485 HR departments - Training managers
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 The representative sample used for this study was obtained by questioning more than 55,000 people. 
The final sample contained around 600 people from each country.

Total Number of employees Mgmt / non-Mgmt Age group

Criteria
Fewer than 

1,000
More than 

1,000
Management

Non-
Management

< 35
yrs old

35 - 44
yrs old

> 45 
yrs old

All
2,355

683
29%

1672
71%

509
22%

1846
78%

964
41%

751
32%

640
27%

GB
585 - 24.8%

149
25%

436
75%

109
19%

476
81%

241
41%

180
31%

164
28%

GER
588 - 25%

167
28%

421
70%

137
23%

451
75%

242
40%

181
30%

165
28%

SPA
582 - 24.7%

187
31%

395
66%

113
19%

469
78%

241
40%

210
35%

131
22%

FR
600 - 25.5%

180
30%

420
70%

150
25%

450
75%

240
40%

180
30%

180
30%

 In total, the survey covered 485 companies in various sectors of the economy.

Position Sector

Criteria

Finance 
Mgmt 

Accounting 
HR

Sales Production Others Services Industry
Trade 

Distribution
Others

All
2,355

833
35%

263
11%

750
32%

509
22%

1084
46%

648
28%

170
7%

453
19%

GB
585 - 24.8%

234
40%

42
7%

116
20%

193
33%

248
42%

163
28%

24
4%

150
26%

GER
588 - 25%

175
30%

96
16%

186
32%

131
22%

244
41%

217
37%

67
11%

60
10%

SPA
582 - 24.7%

228
39%

41
7%

239
41%

74
13%

316
54%

121
21%

31
5%

114
20%

FR
600 - 25.5%

196
33%

84
14%

209
35%

111
19%

276
46%

147
25%

48
8%

129
22%

Survey methodology6
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1. Training programmes in the four countries: 
methods, disciplines and durations. 

 The United Kingdom comes out top in terms of group training within the 
same department, individual training and new employee integration programmes.  
The leading position of the United Kingdom is not a surprise: this result confirms the  
findings of the Cegos CSA study in March 2008. 
 

 The United Kingdom has the highest number of employees undergoing 
training, a low training budget (three times less than the average budget in  
France), and the most successful measurement of return on investment. 

 "In-company", "major training roll-out" programmes are seen more frequently 
in France 

 In Germany, "open-courses" training is used more often than in neighbouring 
countries.

The British 
deliver more training with fewer resources

All countries Mgmt / Non-Mgmt

Group training:
members of

your department
85% 79% 76% 74%

Individual training
(Tutoring, coaching, etc)

41% 35% 26% 23%

Group training:
large number of people within 

the company
17% 22% 27% 28%

Group training:
several people from
different companies

19% 22% 15% 16%

New employee
integration programme

29% 10% 13% 12%

78%

31%

24%

18%

16%

Survey Results 7

What type(s) of training programme was/were followed? (Several answers possible)

1 - Training programmes in the four countries: 
methods, disciplines and durations
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2 - The disciplines and durations of group  
training programmes

Survey Results

 "Technical" and "job-related" training programmes are the most popular in all countries, but France 
holds the record in this category. These types of training programme are a French specificity, and are  
primarily carried out using internal resources.

 "IT" and "software" training programmes remain, as always, near the top of the list.

 Similarly, "Quality and Safety" training programmes are also widely used, ahead of other types 
such as "Management" and "Personal Development".
 

 There is a significant difference between the amount of "Leadership" training programmes in France (6%) 
and in the United Kingdom (25%) and Spain (19%). This is primarily due to cultural differences: the definition  
of a "leader" in English-speaking countries is much broader than in France, and the term is not always 
associated with managers. 

Technical and Job-related  
Training Programmes

Mgmt / Non-Mgmt
Age Ranges

Job-related technical training 52% 29% 24% 72%

Technical training on the
company's products or services

39% 28% 36% 27%

Training Programmes linked to Position Mgmt / Non-Mgmtge Ran

IT, software, internet 26% 32% 43% 31%

Quality, safety 16% 24% 29% 24%

Sales and
marketing

13% 25% 19% 17%

Management, finance,
accounting

18% 14% 18% 14%

Human resources 15% 14% 17% 9%

Purchasing, logistics 7% 11% 7% 7%

Personal Development Training Programmes Mgmt / Non-Mgmt Ranges

Professional effectiveness
and communication

27% 28% 23% 23%

Management 23% 22% 20% 18%

Leadership 25% 9% 19% 6%

44%

32%

33%

23%

18%

16%

14%

8%

25%

21%

15%

In terms of the group  
training programmes  
you followed,  
what disciplines did they  
cover?

Technical and Job-related training:  
a French specificity

8
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Survey Results

 In terms of classroom training programmes, shorter programmes are preferred.

 The shortest programmes of this type are found in the United Kingdom.
 

 In France, classroom programmes have become shorter year on year.

Indicate which of the following types of training you have followed...

All countries Mgmt / Non-Mgmt

Group training in the  
classroom with a trainer, 

lasting one day
86% 68% 69% 69%

Group training in the  
classroom with a trainer, 

lasting two days
65% 60% 55% 60%

Group training in the  
classroom, with a trainer,  
lasting three days or more

51% 53% 64% 57%

73%

60%

56%

Length of training programmes:  
becoming increasingly shorter

9
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3. Employee satisfaction levels

Employees who are very  
satisfied with their training

10 Survey Results

 Overall satisfaction levels remain high, for training programmes of all lengths. 

 In total, 95% of the people questioned said that they were "satisfied" or "very satisfied"
with their training. This score is in line with the finding of previous years.

To what extent did these training programmes meet your expectations?
Total number of "very satisfied" and "satisfied" responses

Very satisfied

Satisfied

Dissatisfied

Very dissatisfied

Overall Mgmt / Non-Mgmt

Group training in the classroom, with a trainer, lasting one day 92% 96% 93% 87% 92%

Group training in the classroom, with a trainer, lasting  
two consecutive days

94% 96% 93% 91% 94%

Group training in the classroom, with a trainer,  
lasting three days or more

94% 95% 94% 93% 94%

In general, how satisfied were you with these group training programmes?
Very satisfied, satisfied, dissatisfied or very dissatisfied? 

5%

29%

3% 5%1% 2%

35%

61% 61%

24%

72% 69%

9%

22%

4%

34%

66%
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4. Training investment strategies  

11Survey Results

More than half of the companies questioned use e-learning 
or blended training methods

 58% of companies with "1,000 employees or more" offer e-learning programmes. This percentage 
represents an increase in relation to our initial surveys. E-learning solutions are now  
being used more widely. 

 It is interesting to note that companies with "1,000 employees or fewer" provide users of
"e-learning" programmes with more support via classroom training (blended type training)  
or via an "online" trainer, presumably to help users assimilate these new types of training more easily. 

 Overall, 40% of the employees questioned in our survey had followed an e-learning
programme, yet this is only 24% in France, putting it way behind its European neighbours. 

Indicate which of the following types of training
your company's employees have followed

50% 49%

41%

56%

49%

58%

e-learning only e-learning with
an online trainer

Blended
(classroom and e-learning)

1,000 employees and more

500 to 999 employees

Have you followed an e-learning training programme?

40%

51%
47%

39%

24%

50%

38%
42%

36%

45%

40%

33%

Overall

Country Status No. employees Age groups

Executive Non-
Executive

1,000 E.
and more

Fewer 
than 

1,000 E.

Less than 
35 years 

old

35 to 44
years old

45 years 
old

and older
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 The higher figures for Spain and the United Kingdom can be explained, in part, by the fact that local 
authorities encourage and support the use of new technologies at all levels of education and training, 
from schools to companies. In the United Kingdom, where training budgets are used in the most efficient 
way, companies have already understood the financial benefits of e-learning. The range of e-learning 
training programmes available is also very high, with sustained investment made by universities and 
companies in English-speaking countries over a number of years.

 In Germany, the situation is somewhat unique: there is a high number of medium-sized companies 
with an international focus. For these companies, e-learning is an effective way of training employees 
and partners worldwide.

 In terms of learner profiles, executives continue to receive more training than non-executives. 
However, all age groups report the same level of satisfaction with e-learning.

 This widespread use of e-learning has been made possible through the development of so-called 
"off-the-shelf" solutions, particularly for companies without the resources required to develop tailored 
e-learning modules. 

 Our survey shows that in all countries, companies are widening and diversifying their range of
"off-the-shelf" e-learning training programmes, primarily in disciplines such as management, personal 
development, sales and negotiation and project management. "Tailored" e-learning programmes are used 
more for "Job-related" training, new product launches and for rolling out new IT systems.

In terms of e-learning training, have you followed:
One or more modules developed specifically for your company?
One or more "standard", "off-the-shelf", non-customised modules?
Several answers possible

Number of employees

Overall From 500  
to 999

1,000  
and more

Modules developed specifically for the company 72% 69% 72%

"Standard", "off-the-shelf", non-customised modules 40% 39% 40%

4. Training investment strategies 

12 Survey Results

E-learning:  
the United Kingdom and Spain ahead of the rest
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 More than half of the HR departments and training managers questioned expressed a desire to 
maintain their level of training investment in 2009. Almost 30% of these said that they wanted to increase 
this investment. It would appear that they see training as an answer to the current crisis.

 In France, however, the figures are lower compared to its neighbours:
73% declared that their level of investment would be maintained or increased, against 87%  
in the United Kingdom and 85% in Spain.

Training investment levels remain high

How will the current economic climate affect your training investment levels?

13Survey Results

19%

53%

13% 26%

33% 27% 26%

59%51%46%54%

26%

22% 15%

28%

Increasing

Unchanged

Decreasing
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5. Employees' expectations  
of training methods

 Employees showed clear support for the development of e-learning and blended training methods,
and the continuation of all methods (e.g. only 3% wanted to see a reduction in the use of "classroom"  
training). 

 Our survey also showed that employees are more open to new training methods than HR departments 
and training managers.
Employees expressed greater support for the development of new training methods than HR departments 
and training managers (difference of 9% to 12%). 42% of HR departments expressed a preference for more 
classroom training, compared with 38% of employees. 

Employees are more open  
to new technologies than HR departments

In order to meet your training needs over the next three years, should your 
company increase, maintain or reduce its use of the following methods?

e-learning  
training

"Blended"  
training

Collaborative 
training tools 

(blog, forum, Wiki, etc) 

Personalised  
coaching 
support

Classroom  
training

14 Survey Results

Methods to be used more in the next three years (%)

e-learning
training

"Blended"
training

Collaborative tools
(blog, forum, Wiki, etc)

Personalised
coaching
support

Classroom
training

Learners HR departmentsDifference

Increase

Maintain

Reduce

10%

40%

50%

40%

49%

43% 50%

44% 43%

59%

38%

11% 13%
7% 3%

60% 40% 40%20% 20%0% 60%

42%38%

12% 31%43%

12% 32%44%

10% 39%49%

8% 42%50%

4%
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The level of satisfaction with e-learning and 
blended learning programmes is increasing

 89% of respondents expressed a preference for blended training programmes. 82% of those questioned 
gave a positive response for e-learning "only". This represents significant progress since the first Cegos study  
(60% satisfaction in France in 2006)! In our opinion, this can be largely explained by the expansion  
in internet use and the progress made in the development of e-learning programmes. 

 In terms of educational expectations, clear support was expressed for simulation. The internet and the 
latest generation of video games have made it possible for trainees to practise in realistic situations, with a 
high level of interaction. Employees are now showing a desire for a greater realism in the e-learning training 
process. 
In this context, Serious Games offer a promising development for the future. 

Put the following suggestions in order in terms of their ability to improve the effectiveness of e-learning.
According to the 40% of respondents who had followed an e-learning programme

To what extent do these training programmes meet your expectations? 
According to the 40% of respondents who had followed an e-learning programme

1st 2nd 3rd Lower

Simulations

"Blended"
classroom and e-learning

e-learning 
and online trainer

e-learning 
only

23% 11%53%

37% 13%32%

27% 17%29%

25% 23%18%

20% 20%15%

23% 21%15%

22% 21%12%

22% 24%11%

12% 17%9%

18% 20%8%

Self-assessment 
quizzes

Coaching support 
 (manager, co-worker)

An "FAQ" website

A "Wiki" website  
(sharing knowledge)

A forum

Educational
games

A blog 
(learner community)

e-learning on
my mobile phone

Podcasts

12%

18%

27%

35%

45%

41%

45%

44%

62%

53%

Total 
"effective"

89%

Total 
"effective"

85%

Total 
"effective"

82%

15Survey Results

Very effective

Effective

Ineffective

Very ineffective

9% 12% 28% 26%16%

57% 56%

2% 3% 2%

32%

57%
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Tailored e-learning solutions designed by Cegos experts

More than 200 off-the-shelf modules that combine technology and educational content

Content based on the practices of high-performing companies

A unique platform to access modules and to manage the learning process
 

Where innovative training, the joy of learning and performance 
come together.

16

Management and Leadership
Change Management 
Management Fundamentals 
Advanced Management Skills 
Leadership 
Cross-functional Management

Applied Personal Development
Personal Development 
Interpersonal Efficacy 
Successful retirement 
Creative thinking 
Dealing with emotions and conflict

�Personal Development
Written Communications 
Oral Communications 
Time management 
Personal Effectiveness

�Project Management 
Project Management 
Dealing with costs and risks

Human Resources
Recruiting Success 
Successful performance review interviews 
Training for Trainers 
Managing Social Relations 
Managing diversity

Finance and Management
Business Performance Management

Marketing & Innovation
Marketing 
Innovation 
Operational Marketing 
Webmarketing 
Online communication

Commercial
Customer Relations 
Sales 
Commercial Negotiation 
Commercial Management 
Sales and negotiation for non-sales 
professionals 
Key Account Management

Purchasing
Purchasing Best Practices 
Purchasing negotiation: developing 
effective behaviour

Personal Assistant
Better Telephone Communication 
Better Written Communication

Quality - Safety - Environment
Tools for Handling and Solving Problems

Contact: 
Pascal Debordes, Director of e-Learning Solutions
Tel.: +33 (0)1 55 00 92 73 / e-mail: pdebordes@cegos.fr

  Our satisfied customers: 
Alstom University, BNP Paribas, Calyon, Carrefour, Cegetel, Club Med, Concorde Hotels & Resorts, Crédit Agricole, Essilor, GDF Suez, 
HSBC, L’Oréal, Merial, Michelin, Nissan, PSA Peugeot Citroën, Renault, RTE, Sanofi Aventis, SNCF, SFR, Société Générale, Total , 
UbiFrance, Valéo, etc.

Pre-programme  
skills' assessment E-learning modules

Post-programme 
skills’ assessment
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 The best of classroom training combined with the best of e-learning

 The first fully integrated blended solution on the market

 Training programmes that can be rolled out worldwide, in 12 languages

 Less time spent in the classroom 

 

The best international practices in 26 short 
training programmes
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MANAGEMENT & LEADERSHIP
Leading and Managing Performance Reviews 
Leading Change 
Managerial Intelligence Level 1 
Managerial Intelligence Level 2 
Cross Functional Management 
Managing Managers 

SALES & CUSTOMER RELATIONS
Best Sales Managers' Secrets
Retaining High Performing Sales Professionals
Improved Key Account Management
Influencing and Persuasion
High Performance Selling
Three Dimensions of Sales Negotiation
Customer Relationships… that Last!
Creating and Leading Customer Oriented Teams

APPLIED PERSONAL DEVELOPMENT
Interpersonal Excellence 
Managing Emotions within Tough Situations 

PROFESSIONAL EFFECTIVENESS
Creating and Delivering Powerful Presentations 
Time and Information Management 

PROJECT MANAGEMENT
Effective Project Team Work 
Anticipating and Managing Project Risks 

FINANCE
Finance for Non-Financial Professionals 
Financial Skills for Business Success 

PURCHASING
Purchasing Best Practices
Managing and Winning Tough Purchasing Negotiations

MARKETING
Developing your Professional Marketing Skills

TRAINING
Train the Trainer 

Contact:
Catherine Goutte, Development Director
Tel.: +33 (0)1 55 00 92 00 / e-mail: cgoutte@cegos.fr

  Our satisfied customers:
Agility, AGF, Alcatel Lucent, ALTI, Cognis, Colt Telecom, Council of Europe, EDF Dirim, GE Medical Systems, Glaxo, GPV, GRDF, INHNI, 
IVECO France, Janssen Cilag, L’Oréal, Lafarge, Laser, Mérial, Nestlé, Miroiterie du Rhin, Mondial Assistance, NTR Global, Numéricable, 
Orkyn, Sanofi Aventis, SFR, SIAC, Silliker, Unedic, St Gobain Weber, etc.

Pre-programme  
skills' assessment E-learning modules Classroom training E-learning modules

Post-programme 
skills’ assessment
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CEGOS GROUP

China

Czech Republic

France

Germany 

Hungary

Italy

Poland

Portugal 

Spain

Switzerland 

United Kingdom

MAIN PARTNERS

Algeria

Baltic States 

Canada

Chile 

India 

Japan 

Korea 

Malaysia 

Morocco 

Netherlands 

Romania 

Russia 

Scandinavia

Singapore 

Thailand 

Turkey

United States, etc.

www.cegos.com


